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2 years ago... 

What’s happening at the moment…….A LOT 
 
• that’s not co-ordinated 
• that does not link into a lot of the councils core policies and strategies 
• of resources 
• lack of prioritisation 
• conflicting priorities 
• missed opportunities to make real difference 

 
 
 

 
 



I WANT AN ESCO! 

http://www.google.co.uk/imgres?imgurl=http://eyesonheaven.files.wordpress.com/2012/08/312x375-aspx.jpeg&imgrefurl=http://eyesonheaven.net/blog/page/2/&usg=__7G3UD6L-uD1bj6-NrlhiszeFI4w=&h=375&w=312&sz=20&hl=en&start=38&zoom=1&tbnid=j84377VilxSbVM:&tbnh=122&tbnw=102&ei=wet7UOPGKMbI0QXh64HACg&prev=/search?q=baby+having+a+tantrum&start=30&num=10&hl=en&safe=vss&sa=N&biw=1148&bih=719&sout=1&site=imghp&tbs=itp:clipart&tbm=isch&itbs=1


Peterborough City Council - Strategic 
Context 

Current Future 

Strategic     
Direction Environment City Environment Capital 

Tactical 
Development Net Consumer Net Generator 

Operational 
Deployment ESCo Micro-Utility 

Contractual  
Definition Customer Central Purchasing Authority 



ESCO Scope 

Blue Sky 
Peterborough 

ECO & Green 
Deal 

Energy From 
Waste 

Rooftop Solar 

Ground Mount 
Solar 

Wind 

Collective 
Switching 

Regeneration 

Energy 
Efficiency 



PCC 
Assets 

Supply and Sell Model 

PCC 
Buildings 

124 GWh p.a. 
Surplus 

£xm/ MWh 
Surplus Value 

£xm Surplus 
Value 

171 GWh p.a 

47 GWh p.a. 

£X / MWh Energy 
Supply 

Company 

Energy Wholesale 
Market 

PCC Generated Energy 

£ for Energy sold by PCC 

£ from PCC Energy sold to market 



Transition from ROCs to CfDs 

2014 2017 2027 2037 

31 March 2037 
ROCs no longer 
tradeable / valid  

2020 2030 

CfDs 
become 
available 

CfD price 
set by 

government 

Competitive pricing 
of CfDs for projects 

post 2020 

Ofgem buy ROCs at a 
fixed price funded by 

levy on electricity 
suppliers 

31 March 2017 
RO accreditation 

no longer 
available to new 

generation 

Late 2020s 
CfD no longer needed. 
Market drives prices. 

ROCs or 
CfDs 

available to 
new gen 
projects 



ENPC: STRATEGY 
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Time 

Long term EnPC 



BSP & Other Council 
Example – EnPC 

Contractor 

Funder 

EnPC 

Portfolio 

Savings Guarantee 

Repayment from 
savings 

Funding 

Repayment 

Savings Guarantee 

Payment 

BSP 
Framework 

3rd 
Party 

Council 

BSP 
Framework 

Council 

BSP 
Framework 



Converting “opportunity” to “project” 

1 2 

3 

4 

Compliant 1 

Bankable 2 

Structured 3 

Commercialised 4 



 
Collective Energy 
• Get benefits out to community 

 
• Benefit from aggregation 

 
• Green or dirty? 

 
• Fuel Poverty 

 
• SME competitiveness 

 

 



 
How does switching work? 
• Councils sign up to the switch 
• Councils engage with community 
• Individuals sign up an EOI 
• Switcher hosts website 
• Switcher engages with suppliers 
• Switcher runs reverse auction 
• Switcher sends out offer letters to individuals 
• Switcher pays part of fee received from energy supplier to council for 

every switch 
 



The next auction – June 4th 



Area-Based Energy Programme  

Power 
Purchase 
Agreement  
Self-generation 

Generation Green  
Primary School - £135K 
investment 

Collective Energy 
Switch 
(Residential) 

ECO (Affordable warmth) 
Public and private Sector 

“LA residents gain from 
£20m ECO deal” 
 

Community Energy 
Proposition  

Smart Grid and 
Electrical Vehicles  

Fuel Switch Off-Gas 
Conversion 



John Harrison 
Executive Director of Strategic Resources 
Peterborough City Council 
 
Managing Director, Blue Sky Peterborough 
 
john.harrison@peterborough.gov.uk 
+44 (0) 1733 452 520 

Contact 

Andrew Bacon 
Director, British Gas 
Andrew.bacon@britishgas.co.uk 
+44 (0) 7789 575107 
 

mailto:john.harrison@peterborough.gov.uk
mailto:Andrew.bacon@britishgas.co.uk
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